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Effective, efficient, and sustainable ID/DD organizations: are they possible in today's world of dwindling
resources and mounting demands for more and better services? Yes—with the practical tools and strategies
in this lifeline for ID/DD leaders.

Developed by two of the most trusted authorities in the disability field, this innovative business leadership
guide explains the nuts and bolts of successful change in clear and accessible terms, so any ID/DD
organization can adapt and thrive in a high-pressure landscape. Managers and administrators will start with a
quick self-assessment to determine how well they're meeting the most urgent challenges organizations face
today. Then, with 8 highly effective approaches to change, they'll discover how to

develop "21st century thinking styles," so they can communicate better, solve problems faster, and align1.
their services and supports
measure organizational outcomes and outputs, and use the information for reporting, monitoring,2.
evaluation, and continuous quality improvement
create high-performance teams that are organized, informed, empowered, and accountable3.
employ a system of supports to address individual needs and improve outcomes for people with4.
disabilities
use evidence-based practices to assist in making good clinical, managerial, and policy decisions5.
implement a performance-based evaluation and management system to strengthen effectiveness and6.
efficiency
create value and enhance sustainability through real innovation, whether it's developing new7.
approaches or reconfiguring current approaches
overcome resistance to change so they can successfully rewrite the future of their organization8.

For each approach to change, readers will get specific, down-to-earth guidance: action steps to take right
now, short summaries of key takeaway points, strategies and examples from successful organizations around
the world, and photocopiable Organization Self-Assessment worksheets to help them quickly prioritize their
next steps.

An indispensable guide to surviving the shifting landscape of service delivery, this how-to book will help
propel ID/DD organizations into the 21st century—so they can deliver high-quality, individualized services
to people with disabilities.
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From reader reviews:

Lewis Wood:

Within other case, little people like to read book A Leadership Guide for Today's Disabilities Organizations:
Overcoming Challenges and Making Change Happen. You can choose the best book if you want reading a
book. So long as we know about how is important a new book A Leadership Guide for Today's Disabilities
Organizations: Overcoming Challenges and Making Change Happen. You can add expertise and of course
you can around the world by just a book. Absolutely right, mainly because from book you can learn
everything! From your country until finally foreign or abroad you will end up known. About simple factor
until wonderful thing you may know that. In this era, you can open a book or searching by internet system. It
is called e-book. You can use it when you feel fed up to go to the library. Let's examine.

Kathryn Botello:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you never know the inside because don't assess book by its handle may doesn't work
at this point is difficult job because you are afraid that the inside maybe not as fantastic as in the outside look
likes. Maybe you answer can be A Leadership Guide for Today's Disabilities Organizations: Overcoming
Challenges and Making Change Happen why because the amazing cover that make you consider regarding
the content will not disappoint an individual. The inside or content is actually fantastic as the outside or even
cover. Your reading 6th sense will directly make suggestions to pick up this book.

Allen Green:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you will get it in e-
book method, more simple and reachable. This specific A Leadership Guide for Today's Disabilities
Organizations: Overcoming Challenges and Making Change Happen can give you a lot of pals because by
you checking out this one book you have matter that they don't and make an individual more like an
interesting person. This kind of book can be one of a step for you to get success. This publication offer you
information that perhaps your friend doesn't learn, by knowing more than various other make you to be great
individuals. So , why hesitate? Let's have A Leadership Guide for Today's Disabilities Organizations:
Overcoming Challenges and Making Change Happen.

Christie Rich:

You can get this A Leadership Guide for Today's Disabilities Organizations: Overcoming Challenges and
Making Change Happen by look at the bookstore or Mall. Simply viewing or reviewing it might to be your
solve problem if you get difficulties for the knowledge. Kinds of this book are various. Not only by means of
written or printed but also can you enjoy this book by e-book. In the modern era such as now, you just
looking by your mobile phone and searching what your problem. Right now, choose your own personal ways



to get more information about your reserve. It is most important to arrange you to ultimately make your
knowledge are still revise. Let's try to choose appropriate ways for you.
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