
Root Cause Analysis: The Core of Problem Solving
and Corrective Action

Duke Okes

Click here if your download doesn"t start automatically

http://toolbook.site/go/read.php?id=0873897641
http://toolbook.site/go/read.php?id=0873897641
http://toolbook.site/go/read.php?id=0873897641


Root Cause Analysis: The Core of Problem Solving and
Corrective Action

Duke Okes

Root Cause Analysis: The Core of Problem Solving and Corrective Action Duke Okes
We live in a complex world. People and organizations often don t believe they have the time to perform the
in-depth analyses required to solve problems. Instead, they take remedial actions to make the problem less
visible and implement a patchwork of ad hoc solutions they hope will prevent recurrence. Then when the
problem returns, they get frustrated and the cycle repeats. This book provides detailed steps for how to solve
problems, focusing more heavily on the analytical process involved in finding the actual causes of problems.
It does so using a large number of figures, diagrams, and tools useful for helping make our thinking visible.
The primary focus is on solving repetitive problems, rather than performing investigations for major
incidents/accidents. Most of the terminology used is everyday language and can therefore also be used for
applications in their personal lives. Many of the examples will involve situations with which the reader will
likely be familiar. The focus of the book not on statistics but instead on the logic of finding causes. It has
sometimes been described in training workshops as Six Sigma lite ...problem solving without the all the
heavy statistics.
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From reader reviews:

Tom Johnson:

What do you concerning book? It is not important together with you? Or just adding material when you
require something to explain what the ones you have problem? How about your spare time? Or are you busy
man or woman? If you don't have spare time to complete others business, it is make you feel bored faster.
And you have spare time? What did you do? All people has many questions above. The doctor has to answer
that question because just their can do that. It said that about publication. Book is familiar in each person.
Yes, it is proper. Because start from on pre-school until university need that Root Cause Analysis: The Core
of Problem Solving and Corrective Action to read.

Leon Fisher:

This book untitled Root Cause Analysis: The Core of Problem Solving and Corrective Action to be one of
several books this best seller in this year, honestly, that is because when you read this reserve you can get a
lot of benefit onto it. You will easily to buy this kind of book in the book store or you can order it by means
of online. The publisher on this book sells the e-book too. It makes you quicker to read this book, since you
can read this book in your Mobile phone. So there is no reason to you personally to past this book from your
list.

Edward Roth:

The reason why? Because this Root Cause Analysis: The Core of Problem Solving and Corrective Action is
an unordinary book that the inside of the guide waiting for you to snap that but latter it will distress you with
the secret this inside. Reading this book adjacent to it was fantastic author who have write the book in such
amazing way makes the content on the inside easier to understand, entertaining method but still convey the
meaning fully. So , it is good for you because of not hesitating having this anymore or you going to regret it.
This book will give you a lot of advantages than the other book have such as help improving your talent and
your critical thinking means. So , still want to hold off having that book? If I were you I will go to the book
store hurriedly.

Silvia Smedley:

Don't be worry when you are afraid that this book may filled the space in your house, you will get it in e-
book technique, more simple and reachable. That Root Cause Analysis: The Core of Problem Solving and
Corrective Action can give you a lot of buddies because by you considering this one book you have issue
that they don't and make you more like an interesting person. That book can be one of one step for you to get
success. This reserve offer you information that perhaps your friend doesn't know, by knowing more than
various other make you to be great folks. So , why hesitate? Let me have Root Cause Analysis: The Core of
Problem Solving and Corrective Action.
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