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David J. Anderson describes this collection as "The Missing Link in the Evolution of Kanban." Anderson
developed the Kanban Method over years spent managing and coaching Agile development teams, at
companies such as Sprint, Motorola and Microsoft, by integrating Lean thinking with Agile principles and
practices. This compendium of anecdotes and epiphanies tells a very personal story as he shares his journey
on the road to Kanban - now a popular method for improving predictability while managing change and risk
in organizations worldwide.

This collection of over 150 articles compiled from the Agile Management blog and several other sources
represents 12 years (1999-2011) of invaluable insights by David J. Anderson in managing software
development. Each article has been carefully selected and grouped into one of 16 chapters on topics such as
Leadership, Management, Peter Drucker, Theory of Constraints and Eli Goldratt, W. Edwards Deming,
Human Resource Departments and Policies, Agile, Lean and Leading Change Initiatives. Each chapter is
introduced with contemporary commentary explaining its relevance and contribution to both Agile and
Kanban.

This book might have been titled, "The Very Best of Agile Management Blog" but that would do it an
injustice. Each article has been lovingly reworked from the original to provide a coherent flowing story that
introduces both the need for Kanban and how it emerged as a leading method for improving agility in
knowledge work organizations. Many articles are enhanced with new observations and reflection on how the
Agile community has progressed since original publication. In total there are around 20,000 words of current
insights explaining why Kanban is necessary and what makes it an important innovation in the development
of Agile methods.

"This is the book on leadership we've been waiting for." - Kurt Häusler

"David successfully blends the principles of flow, queues, theory of constraints, Lean, and Six Sigma to
concoct a very powerful message that I have come to believe over the years: ‘You’ve got more capacity than
you think!’” - Charan Atreya
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From reader reviews:

Mildred Parker:

Do you one of people who can't read gratifying if the sentence chained within the straightway, hold on guys
this kind of aren't like that. This Lessons in Agile Management: On the Road to Kanban book is readable by
simply you who hate those perfect word style. You will find the data here are arrange for enjoyable reading
through experience without leaving actually decrease the knowledge that want to give to you. The writer
involving Lessons in Agile Management: On the Road to Kanban content conveys prospect easily to
understand by many individuals. The printed and e-book are not different in the information but it just
different available as it. So , do you continue to thinking Lessons in Agile Management: On the Road to
Kanban is not loveable to be your top record reading book?

Richard Morris:

The book untitled Lessons in Agile Management: On the Road to Kanban is the publication that
recommended to you you just read. You can see the quality of the e-book content that will be shown to
anyone. The language that author use to explained their way of doing something is easily to understand. The
author was did a lot of investigation when write the book, to ensure the information that they share to you is
absolutely accurate. You also could possibly get the e-book of Lessons in Agile Management: On the Road
to Kanban from the publisher to make you more enjoy free time.

Jackson Cabrera:

People live in this new day time of lifestyle always try and and must have the time or they will get large
amount of stress from both way of life and work. So , if we ask do people have free time, we will say
absolutely sure. People is human not just a robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will unlimited right. Then
do you try this one, reading books. It can be your alternative with spending your spare time, the actual book
you have read will be Lessons in Agile Management: On the Road to Kanban.

Mary Olive:

Your reading 6th sense will not betray an individual, why because this Lessons in Agile Management: On
the Road to Kanban publication written by well-known writer whose to say well how to make book that may
be understand by anyone who all read the book. Written inside good manner for you, leaking every ideas and
writing skill only for eliminate your hunger then you still uncertainty Lessons in Agile Management: On the
Road to Kanban as good book but not only by the cover but also with the content. This is one book that can
break don't ascertain book by its handle, so do you still needing one more sixth sense to pick this particular!?
Oh come on your studying sixth sense already said so why you have to listening to a different sixth sense.
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