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Effective Dashboard Design is about performance dashboards - taking the reader on a journey of converting
typical reporting style dashboards into dashboards specifically designed to promote improvement in
strategic performance. This is not a book about screens for system monitoring or how to develop the
backend data infrastructure. Both these topics are expert areas in themselves - this is a book about
dashboards that are action focused to effectively improve productivity and increase profit.

EDD suits businesses of all sizes - with tips on helping medium-sized and smaller businesses gain access to
the powerful insight by using simple, inexpensive tools to create the latest innovations in graphs, designed
specifically for higher performance outcomes.

You will learn:

How the brain sees a dashboard; using pre-attentive attributes to rapidly upload insight●

How to apply Gestalt principles of design to dashboards●

How to select more meaningful KPI that provide more insight than most KPI used today●

Why selecting the correct graph is so important to providing a true performance story●

The best way to get users involved●

How to transform hardened report users to dashboard disciples●

The key differences between different types of dashboards, and how to personalize dashboards for●

individual roles.
Practical tips you can apply today for instant dashboard improvement - to deliver greater insight in less●

time
The best way to use pre-packaged KPI and grid templates●

How to transform your current dashboards into a performance management system●

A step-by-step walk through of a real-life scenario dashboard design; learn how small tweaks to graphs●

significantly improve their output
A quick and inexpensive way to develop proformas●

How to repurpose existing Microsoft Excel functionality into innovative graph formats●

The limits of dashboard software, and how to work around them●

The most common mistakes in dashboards; and how to avoid them●

How to integrate dashboards into SharePoint to get the best value from your real estate●

Considerations for small screens●

Best practices in managing change with the deployment of dashboards●

Why standard user testing doesn't work for dashboards - how to get more value from a simpler, new●

approach
Practical advice on managing dashboard design programs●

This is not just a design book - it's a 'how to book'. It provides  real-life examples, independent of the type
of software being used.



Dashboard design is not intuitive and goes beyond the way a dashboard looks. Effective dashboards perform
well because they have the right KPI visualized in the best possible way. This book covers both of these
elements. Starting from a proven theoretical background from visualization experts such as Edward Tufte
and Stephen Few - it then takes a step further into the detailed thought processes behind tweaking every
graph.

In spite of strong opinions based on factual research, EDD is no 'listen to me, I'm an expert' kind of book.
It gets to the raw heart of what makes a dashboard perform - not just look good. The design concepts in this
book are founded on proven practices - not just personal preferences. They make sense. They constantly
aim to give the end user more value. The advice given is immediately applicable to any dashboard, in any
business.
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From reader reviews:

Geraldine Noll:

Within other case, little persons like to read book Effective Dashboard Design: Design Secrets to Getting
More Value From Performance Dashboards. You can choose the best book if you like reading a book. As
long as we know about how is important the book Effective Dashboard Design: Design Secrets to Getting
More Value From Performance Dashboards. You can add understanding and of course you can around the
world by way of a book. Absolutely right, mainly because from book you can learn everything! From your
country until finally foreign or abroad you may be known. About simple point until wonderful thing it is
possible to know that. In this era, we can easily open a book or maybe searching by internet gadget. It is
called e-book. You need to use it when you feel fed up to go to the library. Let's learn.

Sam Richey:

This Effective Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards
book is simply not ordinary book, you have after that it the world is in your hands. The benefit you will get
by reading this book is usually information inside this reserve incredible fresh, you will get facts which is
getting deeper anyone read a lot of information you will get. That Effective Dashboard Design: Design
Secrets to Getting More Value From Performance Dashboards without we understand teach the one who
examining it become critical in pondering and analyzing. Don't become worry Effective Dashboard Design:
Design Secrets to Getting More Value From Performance Dashboards can bring whenever you are and not
make your case space or bookshelves' grow to be full because you can have it within your lovely laptop even
phone. This Effective Dashboard Design: Design Secrets to Getting More Value From Performance
Dashboards having fine arrangement in word and layout, so you will not feel uninterested in reading.

Stephanie Matias:

Here thing why this specific Effective Dashboard Design: Design Secrets to Getting More Value From
Performance Dashboards are different and trustworthy to be yours. First of all examining a book is good
nevertheless it depends in the content of computer which is the content is as yummy as food or not. Effective
Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards giving you
information deeper since different ways, you can find any e-book out there but there is no book that similar
with Effective Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards. It
gives you thrill reading through journey, its open up your own personal eyes about the thing that happened in
the world which is probably can be happened around you. You can bring everywhere like in area, café, or
even in your means home by train. In case you are having difficulties in bringing the published book maybe
the form of Effective Dashboard Design: Design Secrets to Getting More Value From Performance
Dashboards in e-book can be your substitute.



Mary Fleeman:

This Effective Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards are
reliable for you who want to be considered a successful person, why. The reason why of this Effective
Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards can be one of the
great books you must have is definitely giving you more than just simple reading through food but feed you
with information that maybe will shock your prior knowledge. This book is usually handy, you can bring it
almost everywhere and whenever your conditions in e-book and printed kinds. Beside that this Effective
Dashboard Design: Design Secrets to Getting More Value From Performance Dashboards forcing you to
have an enormous of experience like rich vocabulary, giving you demo of critical thinking that we
understand it useful in your day task. So , let's have it appreciate reading.
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