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A disruption in your call center operation can conceivably cost you hundreds of thousands of dollars. And
multiple disruptions can cost in the millions. Call Center Continuity Planning shows you how to plan for -
and avoid - service interruptions through disasters large and small. This book will show you how to deal with
everything from power outages to major hurricanes.
Should you use external Call Volume Management (CVM) solutions such as pre-established procedures for
disaster call routing? Or, should you use internal solutions such as planning for a company cold site, virtual
call center, or use of the excess capacity of your other call center during emergency?
What about managing call volumes to cope with non-emergency seasonal or time of day peaks? Can you use
your call centers minimum daily overflow of calls as a benefit rather than a problem? What is involved in
contracting to outsource call handling to another call center in terms of effectiveness, expertise, technology,
and human resources - and what advanced call processing techniques are available?
Call Center Continuity Planning answers all these questions and more. It also provides detailed information
on the concept of CVM, that treats the volume of calls as a fluid, that can be channeled from one place to
another via computer-managed switching. Your Call Volume Management system acts like a series of
aqueducts to manage the floodwaters of incoming calls before your call-takers are swept away.
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From reader reviews:

John Long:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a publication. Beside you can solve your condition; you can
add your knowledge by the book entitled Call Center Continuity Planning. Try to the actual book Call Center
Continuity Planning as your buddy. It means that it can to become your friend when you truly feel alone and
beside those of course make you smarter than ever before. Yeah, it is very fortuned for you. The book makes
you much more confidence because you can know everything by the book. So , let me make new experience
in addition to knowledge with this book.

Dawn Hicks:

As people who live in often the modest era should be revise about what going on or data even knowledge to
make all of them keep up with the era that is certainly always change and move forward. Some of you maybe
will update themselves by examining books. It is a good choice in your case but the problems coming to a
person is you don't know which one you should start with. This Call Center Continuity Planning is our
recommendation so you keep up with the world. Why, because book serves what you want and wish in this
era.

Brian Hill:

This Call Center Continuity Planning is completely new way for you who has attention to look for some
information since it relief your hunger of information. Getting deeper you in it getting knowledge more you
know otherwise you who still having little bit of digest in reading this Call Center Continuity Planning can
be the light food for yourself because the information inside this book is easy to get by simply anyone. These
books create itself in the form that is reachable by anyone, that's why I mean in the e-book web form. People
who think that in e-book form make them feel tired even dizzy this publication is the answer. So there isn't
any in reading a book especially this one. You can find actually looking for. It should be here for you
actually. So , don't miss this! Just read this e-book variety for your better life along with knowledge.

Edward Doucet:

As a scholar exactly feel bored for you to reading. If their teacher expected them to go to the library or make
summary for some e-book, they are complained. Just tiny students that has reading's spirit or real their
passion. They just do what the trainer want, like asked to go to the library. They go to there but nothing
reading very seriously. Any students feel that examining is not important, boring along with can't see
colorful photos on there. Yeah, it is to be complicated. Book is very important for you. As we know that on
this era, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore this Call Center Continuity Planning can make you feel more interested to read.
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